Avery Landing
Project Schedule
Task Order 0002-056
EQ Project No. 030261.0002.056

ID Task Name Duration Start Finish February
2 WITIFISIS[MITIWITIFIS[S [ MITIW[TI[F]
1 Project Setup/Pre-Move-In 10 days Thu 2/2/12 Mon 2/20/12 § —
2 Submittals 10 days Thu 2/2/12  Mon 2/20/12 ; '
3| Project Assumptions 2days  Thu2/2/12  Mon 2/6/12, e ———— §
4 Pre-Move-In Cost Estimate 2days  Thu2/2/12  Mon 2/6/12 ' j
5 Draft Work Plan 10 days Thu 2/2/12  Mon 2/20/12 :
6 |E Initial Task Order Funding $1 Wil 2 days Mon 2/6/12 Wed 2/8/12
7 |EE Pro;ect Procurement/Solicitations 70days  Tue2/14/12  Thu 6/14/12
8 St. Joe/Highway 50 Repair RFP 706 days  Tue2/14/12  Fri6M512
9 |E EQM RFP Preparation ' 10 days Tue 2/14/12,  Thu 3/1/12
10 " Task Order Ceiling Increase $500K - 1day  Thu3/1/12 Fri 3/2/12
11 |E@  Contractor Site Walk/RFP Prep | 15days  Mon3/512  Thu 3/29/12
12 * Proposal Review-EPA, EQM, UsDOT 15 days  Fri3/30/12 Wed 4/25/12
13 “Notice of Award S 1 day Thu 4/26/12  Fri 4/27/12
14 ~ Contractor Project Submittals 10 days Fri4/27/12  Tue 5/15/12
15 |E  Contractor Submittals Review ' ‘ 10 days Wed 5/16/12 Fri 6/1/12
16 " Notice to Proceed 1day  Mon6/4/12  Tue6/5/12
17 Contractor Move-In 5 days Thu 6/7/12 Fri 6/15/12
18 Traffic Control RFP  28.2days  Tue2/2112  Tue 4/10/12
19 B  EQMRFP Preparaon ~ 8days Tue221/12  Mon 3/5/12
20 | Contractor Site Walk/RFP Prep o | 15days  Tue3/6/12  Fri 3/30/12
21 | " EQM Review and Award . 5days]  Mon4/2/12  Tue 4/10/12
22 Off-s Transportation & Disposal RFP | 13.6 day.é'"" Thu3M/M2  Fri3/23112
23 |ER RFP Preparation " 1edays  Thu3//12  Fri3i2i12
24 | Disposal Firms Proposal Submittal ' ' 5days  Tue 3/6/12  Wed 3/14/12
25 |4 EQM Review and Award | 56 days  Thu3/15/12  Fri3/23/12
26 'Off-Site Transportation RFP - 152days  Thu3/1112  Tue 3/27/12
27 B = EQMRFP Préparation ~ 48days  Thu3/1/12  Thu 3/8/12
28 ~ Trucking Co.s RFP Preparation " "~ Bdays  Fri3/9/12  Mon 3/19/12
29 ~ EQM Review and Award ' | 4.8days  Tue3/20112  Tue 3/27/12
30 ~ Wheel Wash Unit RFP ' . 12days Wed 3/14/112  Tue 4/3/12
31 ' EQM RFP Preparation ' "\ 24days, Wed3/14/12  Fri 3/16/12
32 | ‘Vendor RFP Submittal Mon 3/19/12 Tue 3/27/12
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Avery Landing
Project Schedule
Task Order 0002-056
EQ Project No. 030261.0002.056

ID Task Name Duration Start Finish February L
9 WITIFIsIs[MITIWIT[FISIS M ITIWITIF]
33 & EQM Review and Award 4 days Wed 3/28/12 Tue 4/3/12 ‘
34 | Equipment RFP 10.2 days Wed 3/21/12 Fri 4/6/12,
35 EQM RFP Preparation 24days Wed3/21/12  Fri 3/23/12
36 [ Vendor RFP Preparation 4days  Tue3/27/12  Mon 4/2/12
37 EQM Review and Award 3 days Tue 4/3/12 Fri 4/6/12
38 . Water Treatment System RFP 13 days Mon 4/2/12 Tue 4/24/12
39 /B = EQM RFP Preparation o  4days  Mon4/2/12  Fri4le/12
40 |EE Vendor RFP Submittal 4days  Mon4/9/12  Friai3i12
41 EQM Review and Award  5days  Mon4/16/12  Tue 4/24/12
42 ~ Import Material RFQ '  10.8days  Mon 4/2112  Thu 4/19/12
43 | EQMRFQ Preparation ’ ~ 2days  Mon4/2/12  Wed 4/4/12
44 k Vendor RFQ Submittal . 5days  Thu4/5112  Fri4/13/12
45 I EQM Review and Award ’ | 2days Tue 4/17/12 Thu 4/19/12
46 | ;FacllltlesIAnclllary EqmplSuplees Procure  2days  Mon4/2112  Wed 4/4/12
47 ~ Off-Road Diesel ' 2days  Mon4/2112 Wed 4/4/12
48 ’ Office Trailers 2days  Mon4/2/12  Wed 4/4/12
49 = Portable Toilets ~ 2days  Mon4/2/12  Wed 4/4/12
50 |ER Filter Fabric 2days.  Mon4/2/12  Wed 4/4/12
51 | Erosion Control Materials. ~ 2days  Mon4/212  Wed 4/4/12
52 |E  Garbage ' ) . 2days  Mon4/2/12  Wed 4/4/12
53 |E4 Lodging Procurement ’ ‘ . 2days  Mon4/2/12  Wed 4/4/12
54 |[Ed Barriers ' ' | 2days  Mon4/2[12  Wed 4/4/12
55 |[&d Electrician | 2days  Mon4/2/12  Wed 4/4/12
56 Utilities Hook-Up PUD 2days, Mon4/2/12  Wed 4/4/12
57 |EH Compaction RFQ - ' . 2days’  Mon4/2/12  Wed 4/4/12
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